Example of Completed Seed Company Skills Matrix

Instructions:  Place H (high), M (medium), or L (low) in each box, depending upon the skill level of each employee.  
If skill level is unknown, place “?” in the box
	
	CEO
	Production Manager
	Marketing & Sales Manager
	Financial Manager
	Etc…

	General Skills:
	
	
	
	
	

	Computer Usage
	L
	L
	H
	H
	

	Writing
	M
	L
	H
	L
	

	Oral Presentation
	H
	L
	H
	M
	

	People Skills:
	
	
	
	
	

	Managing People
	M
	H
	H
	L
	

	Motivating a Team
	H
	M
	H
	L
	

	Communication
	M
	M
	H
	L
	

	Teaching/Mentoring
	L
	H
	L
	M
	

	Execution Skills:
	
	
	
	
	

	Planning
	M
	H
	M
	H
	

	Organization
	L
	H
	M
	H
	

	Day-to-day Execution
	L
	H
	L
	H
	

	Creativity
	H
	M
	M
	L
	

	Managing Change
	L
	M
	L
	L
	

	Negotiation
	H
	M
	L
	M
	

	Analytic Skills:
	
	
	
	
	

	Analyzing Numbers
	M
	L
	L
	H
	

	Problem Solving
	H
	H
	M
	H
	

	Managing Growth
	M
	M
	M
	M
	

	Strategic Thinking
	H
	L
	L
	L
	

	Risk Management
	M
	M
	L
	H
	


