AGRODEALER RATING

Date: September 15, 2009

AGRODEALER NAME:  Mrs. Shopowner







Rating




AGRODEALER LOCATION:  

XXX Town





	Excellent
	1.00

	Good
	0.75

	Average
	0.50

	Poor
	0.25

	Very Poor
	0.00


	
	DESCRIPTION
	RATING
	
	WEIGHT*
	
	SCORE

	1.
	Volume of Prior Year Sales:
	.75
	
	25
	
	18.75

	2.
	Growth of Prior Year Sales:
	.25
	
	15
	
	3.75

	3.
	Distance/Ease of Traveling to Shop:
	.50
	
	15
	
	7.5

	4.
	Professionalism:
	.75
	
	10
	
	7.5

	5.
	Location Relative to Target Customers:
	.75
	
	10
	
	7.5

	6.
	Agronomic Support to Customers:
	.25
	
	10
	
	2.5

	7.
	Storage Capacity and Quality:
	0
	
	10
	
	0

	8.
	Low Returns:
	.50
	
	5
	
	2.5

	
	
	TOTAL SCORE   =
	
	50

	
	
	CLASSIFICATION   =
	
	C


Manager Approval: _______________________________

       (Required for “Poor” rating)

	SCORE
	CLASSIFICATION

	
  > 75
	

Excellent
A

	
60 – 75
	

Good

B

	
50 – 59
	

Average

C

	
  < 50
	

Poor

D


* Note that the figures in the “weight” column must sum to 100. 

Source:  Aline O’Conner Funk, with input from Remington Seeds 
